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Ann Osborne (415.749.1250, ann@balaram.com) is VP, Strategy & Marketing
Services, Balaram Inc., <www.balaram.com> a custom software development company
that provides web and database applications for marketing and sales organizations.
Balaram consults with companies to develop competitive strategies and implement
technology solutions that shorten the sales cycle and accelerate the speed of business.
Clients include emerging-growth ventures as well as Fortune 1000 companies, such as
Palm, Oracle, DHL Worldwide Express, IBM, HP and iMotors. Ann also leads
marketing and competitive strategy seminars and workshops, and teaches "Real-Time
Competitive Analysis' at U.C. Berkeley Extension. She graduated from Northwestern
University with Honors in Philosophy.

Jonathan Koomey (510.486.5974, jgkoomey@numbersintoknowledge.com) is a
Staff Scientist and Group Leader at Lawrence Berkeley National Laboratory, in Berkeley,
California. He holds M.S. and Ph.D. degrees from the University of California at
Berkeley, and an A.B. with honors from Harvard University. He has appeared on
Nova/Frontline, CNBC, NPR, PRI, the California Report, Tech Nation, KPIX TV (SF),
and KQED radio, and has been quoted in The Wall Street Journal, USA Today, Science,
American Scientist, Interactive Week, Business 2.0, Salon.com, and Network Magazine.
His latest book, Turning Numbers into Knowledge teaches the art of practical problem
solving and has been used for classes and training seminars at universities and businesses
around the country (check it out at <http://www.numbersintoknowledge.com>).

THE TorP 10 THINGSYou NEED TO KNOW ABOUT M AKING SOUND
DECISIONSAND DEFENDING THEM

1. Triangulate. 6. Document your sources.

2. Question authority. 7. Maintain version control.

3. Gather information continuously. 8. Know your audience.

4. Do your own math. 9. Makeclear tables & graphs.

5. Useforecasts with care. 10. Protect your proprietary information.
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